
2021 Annual Report 

OUR MISSION
To be a community-centered  
shelter that supports the  
human-animal bond through 
compassionate care, adoption,  
education, and advocacy.



Dear Friends,

Are annual reports a thing of the past?  I don’t believe so!   
I believe we reflect on the past so we can make the 
future a better place to be and one way we do this at 
Homeward Bound is through our Annual Impact Report. 

When I look back on the year 2021 at Homeward Bound 
the word that comes to mind first and foremost is 
achievement. In the midst of year #2 of the pandemic, 
we managed to make enormous strides at the shelter, 
namely the construction and opening of our very own 
spay/neuter surgical suite (see centerfold story). Addition-
ally, we erected a private exercise lot to foster the mental 
and physical health of high-energy shelter dogs. And we 
served 1,224 animals - 848 in need of re-homing and 
376 who received support and services through our 
community programs, representing an increase of 290 
animals over 2020. 

I hope you enjoy this report, feel the impact, and walk away with a strong 
sense of accomplishment because no great achievement is done alone. 

Thank you from the bottom of my heart for being a champion for our  
beloved shelter.

Jessica Danyow
Executive Director
                   

P.S. You may recall seeing Zora, Homeward Bound’s working cat, in last year’s 
report. I am happy to share that, much to the delight of shelter staff and volun-
teers, Zora has achieved tenure status and will be a permanent fixture at the 
shelter for many years to come!

FROM THE EXECUTIVE DIRECTOR

FINANCIAL  
SNAPSHOT:

TOTAL INCOME:   

$941,897

GROSS PROFIT:  

$749,277

COST OF GOODS:  

$192,620

EXPENSES:   

$616,346

NET INCOME:  

$132,930

Cover: On Christmas Eve, a stray neutered male cat was delivered to the shelter. He was found 
on Lapham Bay Road in Shoreham and his owners could not be located. Everyone was secretly 
hoping for a Christmas miracle. We put a lost and found post up on Facebook and before the day 
was over, his family had been found!  We learned that the cat’s name was Rex and he had been 
missing since March. He was reunited with his family on Christmas morning. 
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SCRUFFY
On November 7 the dog pictured here 
was found near Goose Bay Road in 
Bridport. She was discovered by a dog 
named Harvey, whose family took her in 
and contacted Homeward Bound. This 
pup, whom we referred to as “Scruffy,” 
was in rough shape and very scared. 

Scruffy had no collar and was not mi-
crochipped. We put her on our website 
and posted her photo and description to 
Facebook. Despite over 200 shares and 
interest in her well-being, no one came 
for Scruffy.

Just one day - yes, one day! - after being 
made available for adoption, Scruffy got 
her happily ever after! Shortly after go-
ing home, Scruffy was renamed “Piper” 
and her mom wrote “Piper is a loving lit-
tle thing that likes to please! Pretty sure I 
got not just a good dog but a great one. 
I feel like I hit the doggie jackpot!”

BEFORE

AFTER

FOREVER
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BY THE NUMBERS

Intakes by Species

BY THE NUMBERS

Intakes by Source
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MORE ABOUT 
OUR COMMUNITY 
PROGRAMS...

PetCORE  
A low-income safety net program for 
qualifying pet owners. Enrolled
pet owners can get supplemental 
food, parasite preventative, afford-
able spay/neuter for cats and dogs, 
and basic veterinary wellness care. 
    
   
PETS IN CRISIS  
A program that provides free board 
and medical care, including spay/
neuter, for pets of people unexpect-
edly and temporarily unable to care 
for them.    
    
 
SPAY THE MOM 
In exchange for relinquishing an un-
wanted/unexpected litter of kittens 
or puppies, we spay the mom for no 
charge and return her to the family. 
The offspring are fixed and adopted 
through the shelter.  
    
 
TRAP-NEUTER-RETURN
Commonly referred to as TNR,
this is an effective and time-tested 
program through which feral cats 
are humanely captured in traps, 
spayed or neutered by our shelter 
veterinarian, rabies vaccinated, and 
returned to their original location 
where they can live out their lives. 
    
   

Number of Species in Community Programs

Intakes by Location 
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Changing the landscape of animal welfare in our community

TANGO’S ROOM

A couple years ago, thanks to a broken down piece of equipment 
we didn’t wish to replace, we found ourselves with prime real estate 
within the shelter – an entire room. Our imaginations went wild, but 
we slowed down and gave the opportunity this presented a great 
deal of thought. We knew the decision we made needed to be the 
right one for the here and now, and for the future of the shelter. 
 
Our vison became a surgical suite on site, allowing us to conduct 
spay/neuter surgeries in-house for our shelter animals and the feral 
cats we serve through our Trap-Neuter-Return (TNR) program. We 
shared this vision with philanthropists Roberta and Philip Puschel, 
champions of the Homeward Bound mission, and they agreed to 
fund the construction project in memory of their cat, Tango, a little 
stray turned beloved house cat.  

In January the renovation began and over the course of the first 
half of the year, the old crematory room was gutted, renovated and 
outfitted with state of the art surgical equipment. For months the 
shelter was extra busy as carpenters, electricians and plumbers plied 
their trades.  

The surgical suite was up and running the first week of July. First, 
we focused on spaying/neutering shelter cats and kittens. This saved 
stress on the animals and gave time back to staff as they were no 
longer charged with transporting the animals or coordinating their 
transportation to a veterinarian with a volunteer.  
 
Next, we added in TNR cats. Having an in-house option for spay/neu-
ter of feral and loosely owned cats increased our capacity to do TNR 
in and around Addison County.  

Before long, we were ready to expand so we added paying clients 
from outside the area, specifically the Rutland County Humane Soci-
ety and the Feline Connection. These partnerships signified the first 
revenue stream for the surgical suite.  

By the end of the year, we began spaying/neutering our shelter 
dogs. We also began scheduling the pets of PetCORE clients for low 
cost spay/neuter surgeries for the New Year, thus expanding access 
to affordable pet care for struggling pet owners in Addison County. 

THE IMPACT IN THE 
FIRST SIX MONTHS:

SPAY/NEUTER SURGERIES  
PERFORMED:  

320 
ANIMALS SERVED:  

174  
SHELTER ANIMALS, 

114  
PAYING CLIENTS,  

AND 

32  
FERAL CATS.
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The spay/neuter clinic is operated by shelter Veterinarian Al 
Clarisse, Surgical Technician Chelsey Berlic (right), and Surgical 
Assistant Cassidy Bishop (left).  They are a “dream team!”

Shiloh is one of 7 dogs who was surrendered to us in March 
2021. She was pregnant and had 4 puppies within a week of 
arriving at the shelter. The unintended breeding in this house-
hold alone is just one case where access to affordable spay/
neuter could have made a tremendous difference.
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Because you embrace our mission to be a community-centered shelter 
that supports the human-animal bond through compassionate care, adop-
tion, education, and advocacy, great things happen within the walls of the 
shelter each and every day. Here is just a snapshot of amazing things that 
happened in 2021 because of you! 

THE IMPACT YOU HAVE MADE

A Dream Come True

Twitter’s Follower

We have long desired to have a “dog park” just for shelter dogs, a place where larger, ener-
getic dogs could run like the wind, burn off energy, and be happy. The dog yards outside the 
shelter kennels are small and on a short hill; the shelter is built into the hillside and so we are 
limited by this geography. For the last several years we have been looking for a viable solution. 

At last, we connected with a local business owner whose company is located within walking 
distance of the shelter. As a supporter of Homeward Bound and a dog-lover, he gave us per-
mission to use his land for the foreseeable future at no cost to the shelter! 

In May, the dog park was erected and it is a sight to behold! Abilene was the first dog to use 
the park and it was exactly what she needed to get through her days and flourish so that 
adoption was a reality for her. 

Twitter first came to Homeward Bound via a transport from New Jersey. He was the beloved 
companion of a man who had become homeless and thus unable to provide for Twitter. De-
spite having to surrender him to a shelter, Twitter’s dad loved him immensely, it was clear.

Twitter, age 11, was adopted by a woman in her 80s through our Senior-to-Senior adoption 
program aimed at pairing up senior animals with senior citizens, providing both with compan-
ionship in their golden years. Other than his demand for food, Twitter settled in nicely. All was 
well until his Mom suffered an injury that would prevent her from being able to care for him 
for an undetermined amount of time. Twitter returned to Homeward Bound.

After making a full recovery, Twitter’s mom came to the shelter, healed from her injury and 
declared, “I love him and can’t stop thinking about him!” She was accompanied by a mem-
ber of her support team at the retirement community who assisted our shelter manager in 
making a care plan for Twitter to ensure the stability of his placement.

Twitter and his mom are reunited and he is home again thanks to what our shelter manager 
calls, “beautiful devotion.”  

 A Baker’s Dozen
In August, just when we thought the shelter was full, we made room for 13 more! They 
represented two litters born to owned, but unfixed, mother cats who were impregnated by a 
stray male. We took care of all 13 – they were spay/neutered, vaccinated, and microchipped 
before being placed in adoptive homes. The mother cats were spayed and returned to their 
guardians through our “Spay the Mom” program. 
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Twitter

Abilene

A Bakers Dozen
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LexiTigger & Diesel

Fanta



 
 
 
Our working cat program, Paws on the Job, has really taken off. Placements this year included 
businesses, warehouses, private offices, hemp farms, and even horse farms. This is a win-win 
situation as the cats are able to live the lives they were meant for and the adopters have clear 
expectations from the start. Case in point: Tigger and Diesel. Shortly after their “hiring” their 
“boss” wrote, “Tigger and Diesel settled right in, not even afraid of the horses or the construc-
tion in the barn. They quickly found the softest and warmest spots and leave us a pile of mice by 
the door. They are very affectionate and we feel so lucky to have added them to our farm. Thank 
you very much for having such a great program!”

Lexi was left tied to a tree on a local hiking path here in Addison County. She had clearly just had 
a litter of puppies, but they were nowhere to be found. The woman who found Lexi brought her 
to us, so we knew nothing about her when we met her other than what we saw.

We soon found out she was a sweet, timid lady who probably hadn’t received lots of good touch 
or positive experiences in her young life. We completed our medical intake and discovered she 
had a particularly bad case of heartworms, so we initiated treatment immediately.

We placed Lexi in a foster home and watched her acclimate to indoor living for what seemed to 
be the first time. Over the course of the year, Lexi grew into a more adjusted and comfortable 
dog, experiencing new things every day thanks to her support system.

After testing negative for heartworm Lexi was officially adopted and is on the receiving end of 
the unconditional love and acceptance she has always deserved

Love for Lexi

THE IMPACT YOU HAVE MADE CONTINUED

From Rescue to Recovery
We received word from the Addison County Sheriff’s Department that our help was needed in 
a cruelty/neglect situation in the town of Whiting. The next day staff headed out to the rundown 
home to do what we could to help. The conditions were deplorable so much so that the humans 
were sleeping outside in their car, not in the home. When all was said and done, we were able 
to take custody of two cats and two bunnies and reunite two dogs with their rightful owners.

While safe and sound, all four of the animals who came into the custody of Homeward Bound 
had significant medical needs in addition to needing spay/neuter surgeries. The bonded cats, 
who we named Cheeto and Dorito, were suffering with Giardia, an intestinal infection caused by 
parasites, clearly the result of their living conditions.

We named the bunnies Fresca and Fanta. Both of them presented with ear mites and suffered 
with digestive issues because they hadn’t been fed properly. The waste in their shared crate 
was over 6 inches high, soaking their paws in urine so much so that one bunny had to have a 
toenail and nail bed surgically removed.

All four animals made a full recovery and found their home-sweet-homes, three of them locally 
and one in New York City!

Successful Job Placements
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GROWING FRIENDS

Homeward Bound,  Addison County’s Humane Society
236 Boardman Street
Middlebury, VT 05753
www.homewardboundanimals.org

Open Tuesday-Saturday 9-4
By Appointment Only

Andrea Landsberg 
President
Cornwall

Paige Russell
Vice President
Vergennes

Kris Pearsall 
Treasurer
Bristol

Maria Farnsworth 
Secretary
Middlebury

Margaret Fox
Salisbury

Matt LaValley
Bristol

Liza Markowski
Vergennes

Sue Hoxie
Brandon

Mike Roy
Middlebury

In 2014, there were 18 households enrolled as Friends of the Animals, a 
monthly giving program that provides sustaining support for our Mission. 
At the end of 2021 we celebrated 157 Friends!  

We owe last year’s jump to a challenge set forth by long-time shelter friends, 
Lisa and Dan Rowell. In both our spring and fall appeals, we promoted the 
Friends of the Animals program and each time incentivized the shelter com-
munity the shelter community with a $5,000 challenge match for all new 
Friends from the Rowells each time. If someone signed up to give $25/month 
resulting in $300/year, that $300 was matched. And it worked, yielding 24 
new friends!

It cannot be overemphasized how important this fundraising program is to our 
shelter. The steady and reliable stream of support has given us the confidence 
to operate at full capacity no matter what is going on in the world around us.  

This is an enormous gift to the animals and people we serve.

Board of  
Directors

Graphic Design:  
Carveth Martin

Friendship takes time 
and energy if it’s going 
to work. You can luck into 
something great, but it 
doesn’t last if you don’t 
give it proper appreciation. 
Friendship can be so com-
fortable, but nurture it—
don’t take it for granted.”    
— Betty White

“
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